OST: Re-Engineering
The Annual Tribal Trust

-valualion Process

The Current Process

1. OST Auditor fravels fo Tribe/Consortium,
performs audit on-site for a week or more.

2. Time-intensive process, interviewing
multiple Tribe/Consortium employees.

3. Auditor then sorts through numerous
program files and scans required
documents fo verify effective program
managemen.

- Disrupts Tribe/Consortium Daily Operations
- Unfimely feedback on management of frust
programs

The New Process

1. Tribe/Consorfium answers queslions in a
web-based ool at their convenience, within a
prescribed lime period.

2. Tribe/Consortium uploads documents
electronically into the web-based fool.

3. On-site visit conducted for risk areas in
frust programs identified during evaluation.

Benefirs OF The New Process

1. Less disruption of Tribe/Consortium

operations

2. Timely feedback on management of

frust programs from evaluation

3. More efficient use of fime and program

funding

For addilional information, please contact Nolan_Solomon@ost.doi.gov or Cecilia_ Smith@ost.doi.gov




